Hayward Unified School District

Monitoring Site Based ELD Implementation Flowchart
Step 1: Usethedistrict’ sELD Program Checklist to monitor the ELD Instructional Program

Elementary: Secondary: Administrative Classroom ELD “Learning Walks’
Teacher Self- Assessment Department, family etc.
Grade Level Needs Needs Assessment
Assessment

- -

Step 2: Develop a Strategic Professional Development Plan to Improve ELD Instruction

1. Sharedatafrom ELD Program Checklist and the ELL Program Implementation Checklist
2. ldentify strengths and list the areas of EL D implementation that need improvement
3. Select thetype of ELD professional development plan needed:

LIIn-Servicetraining [ IDemonstrationLessons [ Professional Literature Review
[[1Peer coaching [1Conference Attendance

[IMentoring [1Cognitive Coaching

[IWorkshops [1Other

-

Step 3: Establish ELD Implementation Goal and Timelines
1. Set both reasonable and ambitious goal s for implementation of thedistrict’ SEL D instructional program.
2. Settimelinefor implementing step to meet goals.

-

Step 4: Evaluate the Achievement of EL D Implementation Goals
1. Assessthelevel of student ELD progress.
2. Repeat Step 1 to determineif thelevel and quality of ELD implementation hasincreased or not.
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